
FEA-RP/USP - RAD 2402 – MARKETING AND AGRIBUSINESS
Elective Discipline - Administration. Credits: 2 – Amount of hours: 30

Pre-Requisites: none 
Prof. Dr. Marcos Fava Neves (www.favaneves.org)

Objective: The goal of the subject is to show the students the universe of food production, fiber and bio-energy, bringing the major concepts connected to agri-food systems and chains, marketing, strategy integrated management. The final goal is to capacitate the students to work in this kind of business that is very important in Brazil and in the world. Several methods will be provided.
Specific Objectives and Program:

· The Basics of Agribusiness Thinking

· The Potential of Brazil

· Food Consumption Trends

· Food Distribution Trends

· Food Industry Trends

· Food Production Trends

· Food x Fuel x Fiber
· Capturing Value

· Integrated Projects for Sustainable Development

· Innovation

· Inflation and Consumption

· Food Communication

· New Markets

· Major Threats and Opportunities

Method:  The course is designated to undergraduate senior students; it will follow the model of the graduate program, where students have to prepare themselves for class beforehand. For a proper use of the course, it is imperative that students read the material indicated at the website before class. Participants will form groups for elaborating and presenting a paper. Explanatory classes, case discussions, debates, seminars and visit to companies will also be provided. Lectures: some outside lecturers will be brought to talk about subjects related to sustainable agro-industrial systems.

Evaluation: 

1 – SUBJECTIVE GRADING (20%) – Subjective evaluation based on beforehand reading, presence and participation in class, both during the theoretical discussions and the group activities. Short group and individual works will be evaluated as well, ranging from the making of papers to the presentation of texts and cases.
2 – GROUP WORK (20%) – Seminars to be held by the students about subjects related to the course.

3 – FINAL TEST (60%) – Written test with all the content of the course 

Readings:
NEVES, M. F. Strategies for Solving the Food Inflation Problem, International Food and Agribusiness Management Review (IFAMR) – The Official Journal of the International Food and Agribusiness Management Association IAMA, v. 11, issue 3, 2008, Estados Unidos da América

NEVES, M.F.; CASTRO, L.T.; FAZANARO, K. – Food Consumer: Some Insights - Fruit Processing, International Journal for the Fruit Processing and Juice Producing Industry, Volume 10, Number 12, Schönborn, Alemanha, December 2000, p. 482-485. Também publicado em Italian Food & Beverage Technology (Processing & Packaging), Pinerolo, Itália, n. 23, Março de 2001, p. 28-33

NEVES, M.F. – Revolutions in Food Products Distribution - Fruit Processing, International Journal for the Fruit Processing and Juice Producing Industry, Volume 10, Number 05, Schönborn, Alemanha, May 2000, p. 186-187. Também publicado no Italian Food Technology – Processing & Packaging, Number 21, Pinerolo (To), Itália, September 2000, p. 13-14.

NEVES, M.F.; ZUURBIER, P.J.P., CASTRO, L.T.; VLAAR, P. The Future Competitiveness of the European Union Food Market – Italian Food & Beverage Technology, Number 19, Zimella, Itália, March 2000, p. 13-20.

NEVES, M.F. – Several Articles in English that will be uploaded at the web site.

NEVES, M. F.; ZYLBERSZTAJN, D.; NEVES, E. M. Agronegócio do Brasil. São Paulo: Saraiva, 2005. 152 p. 

VILELLA, F; NEVES, M.F.; SENESI, S.; PALAU, H. Agronegocios en Argentina e Brasil – Uma estratégia conjunta y uma visión a futuro – Buenos Aires: Editorial Faculdad de Agronomia, Universidad de Buenos Aires, 2007. 224P.

ZYLBERZTAJN, D.; NEVES, M.F. (Coord.) – Economia e Gestão dos Negócios Agroalimentares: Indústria de Alimentos, Indústria de Insumos, Produção Agropecuária, Distribuição - São Paulo: Editora Thomson Learning/Pioneira, 2000, 446 p.

AAKER, D. A. – Strategic Market Management – Editora John Wiley & Sons, INC., 2001, 338 P.

JAIN, S. C – Marketing Planning & Strategy – Editora Thomson Learning, 2000, 925 p.

LAMBIN, J. J – Market-Driven Management – Editora Palgrave, 2000, 737 p.

GILLIGAN, C.; WILSON -  R. M. – Strategic Marketing Planning – Editora Butterworth Heinemann, 2003, 625 

PROGRAM
	
	Subject to be Prepared and Debated
	Readings 

	1 – 23/02
	The Importance of Agribusiness to Brazil

	Neves 2010, Chapter 01

	2 – 02/03
	Food Inflation and Strategies to Solve

	Neves, 2008  - International Food and Agribusiness Management Review.

	3 – 09/03
	Brazil and China Food Bridge
	Neves, 2010 – China Agricultural Review

	4 – 16/03
	Emerging Markets and China
	Cofco Web Site

	5 – 23/03
	International Investments:  Need of a Framework

The Case of Land Acquisition
	Neves, 2010, Chapter 4 – International Investments
The case of Brascan

	6 – 06/04
	Integrated Projects for Sustainable Development PINS


	Neves and Castro, 2009
(Neves, 2010, Chapter 3)

	7 – 13/04
	Case Studies

	Codevasf Web Site 

Woolf web site

	8 – 20/04
	Social Inclusion
	Neves, 2010, Chapter 11

	9 – 27/04
	Food Sustainability and 2020 Topics

	Neves, 2009 – The 4 P’s of Sustainability – China Daily

	10 – 04/05
	Food Industry Strategies

	Neves, 2010 – Chapter 07 and Diamond Case

	11 – 11/05
	Innovation in Agribusiness  and Value Capture in Agribusiness


	Neves, 2010 – Chapter 10 and Diamond Case

	12 – 18/05
	Food Consumer Overview
	Debate

	13 – 25/05
	Food Distribution Strategies


	Neves, 2010, Chapter

	14 – 01/06
	Trends in Food Farming


	To be defined

	15 – 08/06
	Final Test


	

	16 – 15/06
	
	

	17 – 22/06
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